
 
 
 
 
 

	 	
	
 

www.chromic.eu 
info@chromic.eu 

#euCHROMIC 

This	project	received	funding	from	the	European	Union’s	Horizon	2020	
Research	and	Innovation	program	under	Grant	Agreement	n°	730471	

Project coordinator   
Liesbeth Horckmans, VITO NV, Mol - Belgium 

  

COMMUNITY 
INVOLVEMENT PLAN 

Deliverable 6.4 

Responsible organization 

Formicablu 
Responsible authors 

Federica Manzoli, Tommaso Sbriccoli, Nicola 
Nosengo 
Due date 

June 2017 
Submission date 

13 July, 2017 
Version 

Draft 1: 03/07/2017 
Draft 2: 11/07/2017 
Final version:  12/07/2017 
 



 

Page	2	of	12	
	
	
	 	
	
 

This	project	received	funding	from	the	European	Union’s	Horizon	2020	
Research	and	Innovation	program	under	Grant	Agreement	n°	730471	

Project coordinator   
Liesbeth Horckmans, VITO NV, Mol - Belgium 

www.chromic.eu   |  info@chromic.eu 

Table of contents  
 

0. EXECUTIVE SUMMARY ............................................................................................. 3 

1. SEMI-STRUCTURED INTERVIEWS TO PARTNERS ......................................... 5 

2. TRAINING OF CHROMIC PARTNERS .................................................................... 6 

3. COMMUNITIES’ INVOLVEMENT ............................................................................. 8 

4. STAKEHOLDERS’ INVOLVEMENT ......................................................................... 9 

5. FOLLOW UP ................................................................................................................. 12 

  



 

Page	3	of	12	
	
	
	 	
	
 

This	project	received	funding	from	the	European	Union’s	Horizon	2020	
Research	and	Innovation	program	under	Grant	Agreement	n°	730471	

Project coordinator   
Liesbeth Horckmans, VITO NV, Mol - Belgium 

www.chromic.eu   |  info@chromic.eu 

 

0. Executive summary  
 

This Plan aims to integrate the Responsible Research and Innovation strategy in the 
CHROMIC project’s activities. 

 
The specific aims of the plan are:  

to share and discuss the project’s technological, economic, societal and 
health-related aspect with stakeholders and the local communities where the 
potential impact of CHROMIC outputs is relevant so as to foster public 
awareness, acceptance and trust. 

 
Furthermore, the results of the activities foreseen in this Plan will integrate the project Life 
Cycle Assessment (planned and realized in WP1), with the aim to take into account social 
variables and criteria complementing the whole assessment. 
 
The overall aim is to maintain a critical, open and empirically based perspective on the 
activities in question, building on a contextualized understanding (Irwin and Horst, 2016). 

 

The activity is organized in 5 main steps: 

 

1) Interviews to partners about the societal challenges implied by CHROMIC 
[month 6-8] – this step is aimed to better know the diverse expertise 
contributing to the project’s objectives and to align the views on the RRI 
aspects implied by the scientific and technological challenge.  

2) Training on RRI principles and methods (with partners) [month 8] – this step 
allows sharing the need of including the RRI framework among all the 
scientific, technical and industrial partners and get their views and 
experiences. 

3) Focus groups with the lay people [months 10 – 15] – in this step, lay people 
living, working and studying in key-areas for the steel industry are involved in a 
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dialogue to understand and share views on the local contexts. Aim is to collect 
similarities and differences in four European countries where this kind of 
industry is economically significant and where debate on opportunities and 
threats of such economic field is part of local culture. 

4) Stakeholders involvement process and workshops [months 20 – 24] 

5) Follow up of communities’ and stakeholders’ engagement [month 36-42] 
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1. Semi-structured interviews to partners 
 

This step answers to the need of knowing the contexts where the pilot activities occur. 

In total, 11 interviews are realized, each one with one or more representatives of each 
CHROMIC’s partner, in order to collect general information on the way partners understand 
the project’s scope and activities and so as to better comprehend what kind of interaction 
with communities and stakeholders could bring most advantages to project’s goals. 

Main questions to the participants are: 

1) Would you explain in a few words and from your role in the project what the 
CHROMIC Project is about?  

2) What are the aspects that you would mostly highlight for their overall 
importance in the European society and economy?  

3) Could you explain me the potential advantages in terms of economic and 
environmental sustainability foreseen by the project? Imagine to talk about it 
with a high school teacher in humanistic subjects using the topic in a science 
communication exercise.  

4) Could you tell me an example from your previous experiences in relating 
with stakeholders, such as local administrations, environmental organizations, 
health agencies? 

5) What were the most recurrent topics in terms of conflicts/problems raised? 
What do you think is the reason, beyond the fact that they come from a 
different fields of expertise?  

[the results of this question will help us identifying the key-arguments to be 
discussed in the workshops in the four locations, building the ground to 
underline the positive effect wanted by the CHROMIC partners] 

6) Going back to CHROMIC, what are the main stakeholders and those who 
could benefit more from the project’s results? Would you name some of them 
at the general level and some which are present in your organization’s area of 
activity?  

7) Is there any risk in terms of environment and health involved in the activities 
foreseen by CHROMIC? If so, how do you plan to face and reduce them?  

8) Why do you think a lay person should be interested in CHROMIC’s activities?  
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9) What do you expect, in terms of project’s impacts and results, from the 
involvement in CHROMIC’s activities of stakeholders, communities and lay 
people? 

10) What kind of information, useful for the project’s success, you think 
stakeholders, communities and lay people could provide? We mean ideas 
and contributions which wouldn’t otherwise obtained by the project. 

A small report of analysis of the interviews carried out is going to be produced by the end of 
July 2017 and shared with partners.  

 

 

2. Training of CHROMIC partners 
 

A two-day training for the participative events was held in Antwerp in the month of June 
2017 (26th and 27th of June). 

The training was thought of to share with the partners the Responsible Research and 
Innovation strategy and the information collected during the first step (i.e. analysis of 
internal interviews). Furthermore, the training was also meant to identify all stakeholders to 
be involved in step 4, to start preparing the content of both focus groups and workshops 
with the stakeholders, and to select the best locations where to hold both focus groups and 
workshops.  

 

Basic issues addressed:  

 

1) What does the Responsible Research and Innovation strategy consist of? How 
should partners act so as to comply with its requirements and what kind of 
activities should be implemented? 

2) What are CHROMIC’s potential positive/negative impacts on the environment 
and on the socio-economic, cultural, and relational status of the residents? And 
more broadly? 

3) What are the issues related to effective communication and community 
involvement in relation both to the content and the methods to be deployed? 
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4) Who are the main stakeholders of CHROMIC’s area of action, both at the 
European level and in the national and local territories of project’s partners. 

 

Outcomes of the training: 

The two days’ workshop has been extremely useful in clarifying to all participants the aims of 
this task of the project. In turn, the partners were able to explain their concerns about the 
involvement of communities and stakeholders, and the modalities of communicating about 
the CHROMIC project to the general public.  

The main concern was about the way in which “chromium” is perceived in common sense 
and public debate: that is, “as an almost exclusively dangerous element, to be kept far from 
one’s vicinity”. While, in reality this is not the case for chromium present in slag materials (i.e. 
only hexavalent chromium (Cr(VI)) is known to be hazardous but this form of chromium is 
not present in slag materials), thus partners felt that uncareful communication should be 
avoided. Consequently, participants in the project were worried about the way in which this 
issue would be approached in focus groups. Part of the two day discussion was thus devoted 
to collectively identify the best terminology through which addressing the fundamental 
aspects involved by CHROMIC, to identify the best locations to hold the focus groups, and to 
explain the methodology through which the focus groups will be managed. Formicablu’s 
organizers also showed to participants, through examples of previous case studies, the 
extent to which community involvement, if well managed, could impact on public 
acceptance of a new technology.  

Another concern regarded the kind of stakeholders to involve and the degree of their 
involvement. Also in this case, all participants discussed together what kind of information 
and advantages could be expected from stakeholders, also by starting to identifying a first 
list of those to be involved in the workshops. The discussion on this topic has been 
productive to the point of foreseeing a close collaboration between Formicablu and each of 
the project partners in the organization of the stakeholders’ workshops, so as to make them 
moments from which the project can gain real benefits for its implementation, success and 
potential continuation.  

The information here reported draws on the minutes of the training workshop, which are 
under preparation and will be made available to all partners shortly after the completion of 
this document.  
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3. Communities’ involvement 
 

For the community engagement and for the logistic and organizational aspects of both 
communities’ focus groups and stakeholders’ workshops, formicablu selects a marketing 
and social research agency in each of the four countries where such activities will take place 
(Belgium, France, Germany and Italy). The latter will be in charge of recruiting the 
participants to the focus groups according to features established in the Community Plan 
and will take care of the organization and mediation of focus groups and workshops.  

In relation to community engagement, a set of focus groups will be organized, each 
involving 10-15 citizens, living in the pilot areas and selected according to criteria of age, 
gender, class, level of education, occupation. Between month 10 and month 15, 4 focus 
groups will be held, one in each of the European countries selected for this activity of the 
project.  

Both in terms of contents and timing, this task is strictly related to WP1 and, in particular:  

 
 
1)     to the need of sharing and discussing the project’s technological, 
economic, societal and health-related aspects, and to foster public awareness, 
acceptance and trust; 
 
2)     to the key-moments when the research and innovation findings related to 
those issues are expected, in particular: at M12, to inform the 
methodology/procedure and workshop described at T1.1 (deliverable D1, due at 
M12). 

 

Such focus groups will serve, in fact, both to inform people about project’s aims and scope 

and to collect information about their knowledge of the context, their ideas about those 

circular economy issues that are central for CHROMIC, and priorities which will eventually 

help in better defining, with regards to their social importance and acceptance, the 

assessment criteria of the LCA.   

The transcripts and the commented reports from the focus groups will be translated in 

English by the agencies selected by formicablu; a team of social researchers of formicablu 

will then analyze the data and produce a report to be shared with the other partners, as 
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matter of discussion for its inclusion in WP1, according to its different steps. The results will 

feed the project’s products related to its communication and dissemination activities 

(seminars, events, website, newsletters, videos), so as to amplify the co-production objective 

of this task and of WP1 more in general.  

 

4. Stakeholders’ involvement  
 

In relation to the community engagement, 4 workshops with stakeholders will be organized, 
gathering 10-15 representatives of companies, public and private association, experts on 
ethics, law and policies, economics, and health, which are either based in the area or country 
of the pilot activities or are important potential and strategic partners for the development 
of the project. Between month 22 and month 26, 4 workshops will be held, one in each of 
the European countries selected for the project’s activity (Belgium, France, Germany and 
Italy).  

The stakeholders will be identified and selected in collaboration with CHROMIC’s partners, 
while the responsibility for the logistic of the workshops will lie with the services selected by 
formicablu.  

While a general stakeholders’ map will be available after step 1 (interviews to partners), a 
detailed one will be created, with the information provided by project’s partners, by month 
10. Below is a scheme of the process of stakeholder involvement: 
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1. Fig. 1: Stakeholder involvement process 

2.  

• Identification of stakeholders: Stakeholder 

map 

• Identification of topics to be discussed 

with stakeholders  

• Workshop in 4 site during year 2  

• Documentation of the involvement and its 

outputs 

• Utilization of data collected to 

complement the Life Cycle Assessment  (1) 

• Communication to the participants of the 

outputs of their involvement and of how 

they will be used 

• Intermediate report 

• Follow up 

• Utilization of follow up data to 

complement the Life Cycle Assessment  (2) 

• Final report 

 

 

Source: The AA1000 

Series, Stakeholder Engagement 

Standard 2011, Final Exposure Draft, 

AA1000SES (2011) 
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Below is the general map of stakeholders, based on the first information and knowledge 

provided by CHROMIC’s partners. 

 

1. Metal Industry  

• ICDA (International Chromium development agency) 

• CMI (Critical Materials Institute) 

• Euroslag  

• Eurofer 

• organizations for the steel industry  

• local actors 

2. Research Community in the field of 

• waste recycling 

• clays and layered double hydroxides  

• material synthesis 

• sorption 

• ceramics. 

3. Policy Makers 

• Local policy makers 

• National policy makers 

• European policy makers 

• Global gov. bodies and officials 

• European gov. bodies and officials 

• Local gov. bodies and officials. 

4. Civil society 

• Media 

• Health and safety professionals  

• Environmental protection organizations (both governmental and non-

governmental)  
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5. Follow up  
 

The last phase will occur during the 4th year of the project. Drawing on results from previous 
steps and in agreement with WP1’s leader, further research-actions will be undertaken in 
order to provide the LCA with significant data for the refinement of assessment criteria in 
relation to the identified indicators. The kind of activity and the methodology adopted will 
be decided according to results obtained in step 3 and 4, and it will likely include four more 
workshops/focus groups, one in each country, with a composition and methodology to be 
more precisely defined based on the results of those previous phases.  

 

 


